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The Focus of Innovation in Business Today
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The Potential of Innovation in Business
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Contrasting Models of Performance Management

TARGETS QUESTIONS

REWARDS EXPERIMENTS

MEASURES IDEAS
STRATEGIC

INTENT/PURPOSE

DISCOVERY

LEARNING

LOOP

ALIGNMENT

CONTROL

LOOP

Is there a managerial bias to the left-hand loop, particularly in tough times?



4ÈÅ Ȱ%ÌÅÐÈÁÎÔ 4ÒÁÐȱ ÆÏÒ )4

Ȱ4ÈÅ ÒÉÇÈÔÅÒ ×Å ÄÏ ÔÈÅ ×ÒÏÎÇ ÔÈÉÎÇȟ 
the wronger we become.
Therefore, when we correct a mistake 
doing the wrong thing 
we become wronger.
It is better to do the right thing wrong 
ÔÈÁÎ ÔÈÅ ×ÒÏÎÇ ÔÈÉÎÇ ÒÉÇÈÔȱ

Russell Ackoff



The Core Proposition

The performance bottleneck in many companies
is their Management Model

The unintended outcome of many IT projects is
to reinforce the management model

The challenge is to put technology to work on

reinventing the standard model of management



Evidence that the Management Model is broken

Employee disengagement

Rise of the Creative Class

Diminishing returns on bureaucracy

Alternative workable models

Burgeoning literature of disaffection

The Economic Crisis



The 70-20-10 Rule: Sanctioning the Unsanctioned
Commitments, not Assignments     Ȱ*ÕÓÔ 4ÒÙ )Ôȱ

Ȱ)Æ ÙÏÕ ×ÁÎÔ ÏÒÄÅÒȟ ÊÏÉÎ ÔÈÅ -ÁÒÉÎÅÓȱ

100s of Small, Self-Managing Teams
50-100 Direct Reports in Product Development

Beat Rate: 10-12 New Service Offerings per Quarter
Ȱ,ÁÕÎÃÈ ÅÁÒÌÙȟ ÌÁÕÎÃÈ ÏÆÔÅÎ ÁÎÄ ÌÁÕÎÃÈ ÆÁÓÔȱ

Market Simulation: Google Labs for Test Driving New Ideas

Founders Awards ($10m)

Continuous Corporate-Wide Conversations: 
Misc List, MOMA, Snippets and TGIF



How do we explain the crisis?

Intellectual error
e.g. false assumptions about risk

Institutional failure
e.g. inconsequentiality of failure

Moral deficiency
e.g. personal greed

Political dereliction
e.g. myopically complacent government

Regulatory ineptitude
e.g. weak and fragmented oversight

Behavioural immaturity
e.g. widespread abdication of responsibility

Organisational failure
e.g. fear of speaking up



Elements of Organisational Failure

Cult of the CEO Followership

Emulation of Best Practice Benchmarking

Management as Fashion           Target Mania

Opaque Decisions & Plans    Outsourced Oversight

Culture of Compliance and Fear

Ȱ4ÈÏÕÇÈÔÉÎÇȱ ÒÁÔÈÅÒ ÔÈÁÎ 4ÈÉÎËÉÎÇ



An Alternative Image of Management



Is it alwaysthe case that order 
presupposes management or design?



Where do we find:

Coordination without a controller?
Compliance without a regulator?
Prediction without a prophet?
Direction without a leader?
Organisation without an architect?
Design without a creator?

Management without managers?



ɆCoordination without a controller?

ɆMarkets / the brain 
ɆCompliance without a regulator?

Ɇ6ÉÒÔÕÅ Ⱦ Ȱ-Ù ×ÏÒÄ ÉÓ ÍÙ ÂÏÎÄȱ 
ɆPrediction without a prophet?

ɆThe stock market / betting shops
ɆDirection without a leader?

ɆA flock of birds in flight / a shoal of fish 
ɆOrganisation without an architect?

ɆThe beehive / the social life of insects
ɆDesign without a creator?

ɆOrigin of species / evolution of life forms

ɆManagement without managers?

ɆSelf-directed teams / the internet



Crowd Wisdom

Predictive Markets

Peer Pressure

Performance Transparency

Greater Optionality

Long Tail of Ideas

Management 
Experimentation



IT Dilemmas

Strengthening or challenging the management model?
Emphasising control or innovation?
Reinforcing or straddling silos and boundaries?
Buttressing or dismantling the hierarchy?
Commoditising or differentiating the enterprise?
Humanising or de-humanising the workplace?
Implementing or shaping strategy 
Making predatory leaps or polishing doorknobs?
Driven by anxiety or driven by hope?

Why the gap between rhetoric and reality?



What was the original problem to which 
management was the ingenious solution?

How do we
get more out 
of our people?



The Sub-Text of Management as a Social Technology

Instrumentalist ethos

Human resources rather than 
human resourcefulness

Ȱ) ÄÉÄ ÉÔ your×ÁÙȱ



Understandable Cynicism



Which design principles underpin the standard model 

of management?

ɆUnity of Purpose
ɆSpecialisation of task
ɆStandardisation of process
ɆHierarchy of power
ɆPlanning of outcomes
ɆMotivation by money



"ȭÈÁÇÓ

Boxes

Bureaucracy

Budgets

Bosses

Bonuses



Unity of Purpose places faith in clairvoyance

Specialisation of Task inhibits cross-boundary learning

Standardisation of Method stifles variety and experimentation

Hierarchy of Control equates seniority with foresight & insight

Planning of Outcomes crowds out improvisation & opportunism

Motivation by Money excludes the spirit of voluntarism

What is the dark side of these design principles?



The Growth of Collaborative Creativity



1st, 2nd and 3rd Machine Ages

Physical strength

Computational capacity

Collaborative reach



Management 1.0 Management 2.0

BHAGs The destination
MBO

The discovery
MBM

Boxes The job
Bunker mentality

The vocation
Collaborative creativity

"ȭÃÒÁÚÙThe method
Best practice

The catalyst
Unique practice

Bosses The employee
JFDI

The enthusiast
WYSIWYG

Budgets The numbers
Plan & execute

The ideas
Test & learn

Bonuses The carrot
Monetary incentive

The challenge
Peer recognition

The Transformational Potential of the New Social Media



Turning the Organisation through 90Á

organise one way;
manage the other


