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To get value from the Cloud today look for 
opportunities for transformation, not just substitution
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ÅCustomers

ÅProducts/Services

ÅPartners/JVs

ÅBusiness Operations

ÅEmployees 

The Cloud is part of a bow wave of change, 

including the rise of óDouble Deepô employees

Your business is

being redefined

Virtualization

Social networks

Mashups, DIY tools

Exponential change

Tech savvy customers

Tech savvy employees

Consumerization/Web 2.0/ 
Cloud Computing 

Public infrastructure

Global Collaboration

Unstructured Data

Security

Mobility

Green 
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Think of Cloud Computing as a series of layers ï
providing choices in control and responsibility

Orchestration includes services such as monitoring, management, integration, 

security, ID, authorization, scaling and optimization that wrap around the other layers

Software a a Service

Platform as a Service

Infrastructure as a Service

Orchestration

Process as a Service

Freedom

From
Freedom

To
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Cloud Computing at Educational Testing Service
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Cloud Computing at BP
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Cloud Computing at Lilly

Source:  Dave Powers, Lilly

Deployment

Scenario

Current Time

( in minutes )

Cloud Time

(in minutes)

New Server 72,000 3

New 64 Node

Cluster 130,000 5
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Lilly is on a path to the Cloud ïand it is a path for 
the CEO, too!

ÅGlobally Networked Strategy

ÅOur partnering strategy is consistent with what we all know about today's 
marketplace:  no-one can settle for business as usual, and no one 
company can go it alone. That's why we are continuing to transform Lilly 
from a fully integrated pharmaceutical company (FIPCo) to a fully 
integrated pharmaceutical network (FIPNet).

Åhttp://lilly.com/about/partnerships/

ÅJohn C Lechleiter, PhD
President and Chief Executive Officer  

http://lilly.com/about/partnerships/
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Amazon has over 400,000 developers in its
Ecosystem

AWS Ecosystem


