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Lessons from Early Adopters:

Choices and Risks in Moving to the Cloud
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To get value from the Cloud today look for
opportunities for transformation, not just substitution
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The Cloud is part of a bow wave of change,

i ncluding the rise of oDojubl e

Virtualization
Social networks
Mashups, DIY tools
Exponential change

Your business iIs
being redefined

ACustomers

Tech savvy customers

Tech savvy employees

Consumerization/Web 2.0/ l

AProducts/Services

Cloud Computing APartners/JVs

Public infrastructure
Global Collaboration
Unstructured Data

Security

Mobility

Green

ABusiness Operations

AEmployees
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Think of Cloud Computing as a series of layers 1

providing choices in control and responsibility

Freedom
Freedom/ Orchestration \ From
To

Process as a Service

Software a a Service

Platform as a Service

Infrastructure as a Servic

Orchestration includes services such as monitoring, management, integration,
security, ID, authorization, scaling and optimization that wrap around the other layers
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Cloud Computing at Educational Testing Service

At nonprofit E.qu oy sole f.'l'“-.".f.‘ﬁ.f.”!

Tests Directory

The TOEFL® Test - Test of English as a

Foreign Language™
Go anywhere from here.

In This Section

* TOEFL Home
For Test Takers
Internet-based Test
Paper-based Test

For Academic Institutions

For English-Language
Teachers

The TOEFL® test is the most widely accepted English-
TOEFL Research language test in the world. No matter where you want to
........................................ Stinty, thi TOEEL-Foot cars hily ok you thare.
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Listening. Learning. Leading.®
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Cloud Computing at BP
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Cloud Computing at Lilly forum

Home > Research & Development

Research & Development

Deployment | Current Time | Cloud Time
Scenario (in minutes ) | (in minutes)
New Server 72,000 3

New 64 Node

Cluster 130,000
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Lilly is on a path to the Cloud T and it is a path for

the CEO, too!

AGlobally Networked Strategy

AOur partnering strategy is consistent with what we all know about today's
marketplace: no-one can settle for business as usual, and no one
company can go it alone. That's why we are continuing to transform Lilly
from a fully integrated pharmaceutical company (FIPCo) to a fully
integrated pharmaceutical network (FIPNet).

Anttp://lilly.com/about/partnerships/

AJohn C Lechleiter, PhD
President and Chief Executive Officer
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Amazon has over 400,000 developers in its

Ecosystem el

AWS Ecosystem
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